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HCT today



Strategic goals



HCT today

❑ Strategic five-year plan due for launch in 

March 2021 (following consultation with 

Founding Local Authorities and Arts 

Council) 



❑ Recognition as a charity with social impact at its heart

❑ Strong reputation within wider sector

❑ Strong relationship with critical founding partners

❑ Umbrella brand with local identities

❑ Significant organisational transformation since creation

▪ Identity

▪ Governance

▪ People

▪ Digital

▪ Funding

Our identity



Highlights and performance 2019-20



9

To provide high-quality programmes and venues that engage 
diverse audiences and inspire local pride

Goal one

❑ Michelangelo’s Sistine 
Chapel: A Different 
View across three venues 
with more than 8,000 
tickets sold to our first 
admission charging 
temporary exhibition

❑ Orla Kiely: A Life in Pattern at 
The Gallery, Winchester 
Discovery Centre one of the 
most popular ever exhibitions at 
the Gallery, with 17,612 visitors

❑ The BP Portrait Award 
exhibition from the National 
Portrait Gallery secured for the 
very first time. It attracted 
14,929 visitors



To provide high-quality programmes and venues that engage 
diverse audiences and inspire local pride

Goal one

❑ Lucienne Day: Living Design at the 
Sainsbury Gallery at the Willis 
Museum in Basingstoke

❑ Milestones Museum summer exhibition We’ll 
meet again… commemorating the 80th

anniversary of the outbreak of World War II

❑ I Grew Up 80s, an exhibition
at both Gosport Gallery and the  Sainsbury 
Gallery at the Willis Museum in Basingstoke, 
gave an entire generation a chance to 
wallow in 80s nostalgia with over 200 iconic 
objects that defined the decade



Investment

Milestones Museum

❑ HCT investment £210,000
❑ HCC investment £30,000



Investment

Aldershot Military Museum

❑ HCT investment £30,000
❑ TAG investment £15,000
❑ Armed Forces Covenant Fund Trust     
❑ £18,000   for planned Resilience garden

Winchester City Museum

❑ HCT investment £60,000



Schools

❑ 20,048 school children enjoyed a 
wide range of programmes, of 
which 9,593 enjoyed activities at 
Milestones Museum

❑ Schools income 2019-20 - £113,194



Collections

Accessioned 75 new objects including:

❑ A selection of 34 framed and unframed landscape artworks 
by Hampshire artist Ronald Broad

❑ A Georgian purse, believed to have been found in the crypt 
of Winchester Cathedral by a contractor working on the 
subsidence

❑ We loaned 56 historic handbags to Spielzeug Welten
Museum in Basel

❑ All 17 museums continue to meet 
the standards for Arts Council 
England accreditation
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Goal two
To improve wellbeing, health and happiness
through cultural experiences

❑ 18 targeted social impact programmes
❑ 82 partners 
❑ 2000 participants 

Horizon 20:20

Summer Arts Award

The Ice Project
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Goal two
To improve wellbeing, health and happiness
through cultural experiences

Still Curious

On The Move!

Veterans wellbeing programme



Goal three
To deliver a sustainable future for culture in Hampshire, contributing to the local 
economy and building stronger communities

Year End 2019-20Turnover £6.9m



Visitor figures 2019-20

Goal three
To deliver a sustainable future for culture in Hampshire, contributing to the local 
economy and building stronger communities

Venues closed 18 March –
two weeks of financial 
year remaining

(Est. lost visitors – 15k)



Earned income

Goal three
To deliver a sustainable future for culture in Hampshire, contributing to the local 
economy and building stronger communities



Income & Expenditure

Goal three
To deliver a sustainable future for culture in Hampshire, contributing to the local 
economy and building stronger communities



Goal four
To create fulfilling employment and volunteering opportunities
through culture

❑ Volunteers – 37,834 contributed 
hours

❑ Learning and development 
programmes 1,800 hours of training

❑ Introduced e-learning platform

❑ Enhancement to employee benefits



Goal four
To create fulfilling employment and volunteering opportunities
through culture

❑ Newly developed value framework
❑ Our values support our vision and shape our culture



Response to COVID - 19



COVID – 19 response

❑ Venues closed on 24 March, 105 events postponed, 71 events cancelled

❑ Structured internal communication plan – regular updates on Workplace platform

❑ Furloughed 160 employees and casual workers (46% of FTEs)

❑ Assistance from business grants and emergency funding from NLHF



❑ Brand new online digital publication 
published within 10 days of closure - Culture 
on Call

❑ Showcasing the breadth, depth and 
creativity of our programme online 

❑ 20 weeks, 224 articles, 11.5 per week

❑ 50,000 page visits, average 2 minute 
duration

www. Culture on Call .com



www. Culture on Call .com



www. Culture on Call .com



Press coverage



COVID – 19 response

❑ Social impact programme, Brighter Futures supporting adults 
with mental health - taken online

❑ 12 free courses April – July – all fully booked

❑ This included poetry for wellbeing and two life writing for 
wellbeing courses designed and led by Hampshire Poet, Kathryn 
Bevis



COVID – 19 response

❑ Arts centres launched online classes to replace 
onsite delivery

❑ pre-recorded content and live sessions (Zoom)
❑ Topics ranging from art appreciation and painting to 

street dance and meditation 
❑ Over 200 participants, over £3,000 income

Participant work from Painting Masterclass Chez Vous

❑ Live performance programme severely 
impacted

❑ Invested in live streaming and took 
popular summer Westival on-line

Matro Rancho streaming during Westival



COVID – 19 re-opening

❑ Planned to open at the earliest opportunity
❑ Ticketing and booking system implemented for 

all venues
❑ High quality safety measures in place
❑ 150 individual safety signs designed and 

produced
❑ Risk assessments completed and published 

online for all venues
❑ Contactless donation units installed

PHASE VENUE OPENING 
DATE

1 Chilcomb House site; Staff by appt ONLY. No public access. 1-Jun-2020

2 Aldershot Military Museum 4-Jul-2020

Chilcomb House site; Open for public and staff Monday to Thursday 4-Jul-2020

Red House Museum and Gardens 4-Jul-2020

Basing House 4-Jul-2020

Milestones Museum 4-Jul-2020

Westgate Museum 4-Jul-2020

Winchester City Museum 4-Jul-2020

F2 *By appt only via collections@hampshireculturaltrust.org.uk 6-Jul-2020

City Space, Winchester Discovery Centre 6-Jul-2020

The Gallery, Winchester Discovery Centre 6-Jul-2020

3 Westbury Manor Museum 15-Jul-2020

Willis Museum and Sainsbury Gallery 15-Jul-2020

Allen Gallery 16-Jul-2020

Gosport Gallery 17-Jul-2020

Bursledon Windmill 25-Jul-2020

West End Centre (Workshops & Live streaming) 20-Jul-2020

Ashcroft Arts Centre (Workshops & Live streaming) 20-Jul-2020

Forest Arts Centre (Workshops & Live streaming) 20-Jul-2020

4 Andover Museum ( 1-Aug-2020

Eastleigh Museum 1-Aug-2020

5 West End Centre 1-Sep-2020

Ashcroft Arts Centre 1-Sep-2020

Forest Arts Centre 1-Sep-2020

Curtis Museum *Date reassessed when volunteer resources confirmed 3-Sep-2020

Hampshire Wardrobe 7-Sep-2020

Wessex Dance Academy TBC

6 Rockbourne Roman Villa 2021



COVID – 19 re-opening



COVID – 19 re-opening



COVID – 19 re-opening



Looking ahead



Looking ahead

❑ £480k application to Arts Council England Cultural Recovery Fund

Year End Forecast 2020-21



Forecast financial position 2020-21
Unrestricted income (does not include funded projects)



COVID – 19 re-opening

❑ Promotional campaign to encourage people 
back to our venues

❑ Fundraising campaign



COVID – 19 re-opening



COVID – 19 re-opening



Flagship Galleries
Returning, where we left off…

GosportWinchester Willis



Visitors

Earned income

Venue Donations

Gift Aid

Admissions

Box Office

Workshops

Other income

Shop sales

Cafe and bar sales

Events Income

Total Income

Income per head

32,005 29,977 7,494 4,529 46,668 42,984 10,746 14,332 

£4,640 £3,207 £802 £698

£4,632 £8,493 £2,123 £4,071

£8,237 £4,492 £1,123 £1,804

£11,886 £18,935 £4,734 £11,001

£41,963 £70,765 £17,691 £24,811

£22,746 £23,451 £0 £0

£6,703 £8,371 £0 £2,015

£29,761 £17,497 £4,374 £1,112

£9,078 £16,294 £4,073 £6,190

£27,628 £39,398 £9,849 £4,341

£280 £1,675 £419 £0

£108,458 £140,800 £35,200 £66,215

£2,218 £647 £0 £370

£17,649 £9,990 £0 £2,032

-£24,526 £16,042 £4,010 £3,841

£30,735 £33,727 £8,432 £14,518

£41,372 £45,888 £11,472 £13,189

£11,577 £1,575 £394 £0

£147,432 £189,150 £39,332 £43,238

£4.61 £6.31 £5.25 £9.55

£207,606 £272,095 £65,365 £112,969

£4.45 £6.33 £6.08 £7.88

2019-20 Budget Forecast Actual 2019-20 Budget Forecast Actual

July August



Paul Joyce

Andy Singleton, 2 Oct – 20 Jan

Flagship Galleries

Paul Joyce, 29 Jan – 21 Apr Gosport Past & Present, 8 Jan – 27 FebMythomania, 27 Oct – 16 Jan

Watercolour Comp 27 Oct – 16 Jan Marvellous Mechanicals, 15 Oct – 19 Dec



Best Companies Pulse Survey: Jul – Aug 20

We did not take part in the actual 
process in 2020 but our score would 
put us at 54 if we had returned these 
results.

Indicative placing: 
No. 54



Looking ahead



Thank you




